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PROGRAM OVERVIEW

The TZL Community & Education Initiative (CEl) is a community-centered organization dedicated to
advancing education, leadership development, community engagement, civic participation, and
family support throughout Washtenaw County and surrounding communities. Founded on the
principles of service, education, leadership, empowerment, and community engagement, TZL CEl
works to create opportunities that strengthen individuals, families, and neighborhoods while
building a lasting legacy of community impact. As the umbrella organization for several signature
programs, TZL CEl integrates mentoring, educational support, community service, civic
engagement, and family assistance into a unified vision for community advancement.

To strengthen communities throughout Washtenaw County and surrounding areas by providing
educational resources, supporting local initiatives, promoting civic engagement, fostering leadership
development, and advancing opportunities for individuals and families. We aim to create a vibrant,
inclusive, and thriving community where everyone is empowered to succeed.

VISION

To empower individuals, families, and communities through education, advocacy, service, and
community-building initiatives, fostering a future where every person has the opportunity to achieve
their fullest potential.

AREAS OF IMPACT

Education

Scholarships and educational assistance
Academic enrichment opportunities
College and career readiness programs
Tutoring and mentorship support
Leadership development seminars

Youth Development

Structured mentoring programs
Leadership training

Character development
Personal growth opportunities
College and career exploration

Community Engagement

e Volunteer service projects
o Community outreach initiatives
e Family support programs
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e Cultural enrichment activities
e Strategic community partnerships

Civic Engagement & Advocacy

Voter education and engagement
Community awareness initiatives
Public policy advocacy

Leadership development opportunities
Civic responsibility programming

Health & Wellness

Community wellness initiatives
Health education programs
Resource awareness campaigns
Family wellness support
Healthy lifestyle promotion

SIGNATURE PROGRAMS

Esquire Leadership & Mentoring Program (ELMP)

Developing young men into future leaders through:

Academic achievement
Leadership development
Community service

College and career readiness
Mentorship

Personal growth

Cultural awareness
Character development

The program provides structured mentorship and leadership experiences designed to prepare
young men for success in school, career, and life.

Website: www.a2esquires.org
Caring & Sharing Program

Helping Families. Empowering Communities. Restoring Hope.

The Caring & Sharing Program provides direct support to families through:

¢ Holiday food basket distributions
e Community service projects
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Family assistance initiatives
Volunteer engagement opportunities
Community partnerships

Resource support programs

This program focuses on meeting immediate needs while strengthening community connections
and fostering a culture of service.

Website: www.tzlcaringsharing.org
Empower
Our Voice. Our Power. Our Future.
Empower promotes informed civic participation through:
Voter education
Civic engagement initiatives
Community advocacy
Leadership development

Public awareness campaigns
Volunteer opportunities

The program encourages individuals to become active participants in shaping the future of their
communities.

Website: www.tzlempower.org

STRATEGIC GOALS

Short-Term Goals (1-2 Years)

Assist 150 families annually through community support initiatives

Expand mentoring and educational programs to serve 100 students annually
Host quarterly community engagement events

Strengthening partnerships with schools, colleges, businesses, and community
organizations

Raise resources to support sustainable programming and community impact

Medium-Term Goals (3—6 Years)

Expand advocacy and civic engagement efforts
Host annual conferences and community forums
Increase scholarship and educational opportunities
Develop additional community partnerships
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Long-Term Goals (7—10 Years)

Reduce educational achievement gaps

Establish sustainable community resource centers

Create long-term pathways for leadership development and community empowerment
Build a lasting model for community impact and generational success

GOVERNANCE AND ACCOUNTABILITY

TZL Community & Education Initiative is committed to transparency, accountability, and responsible
stewardship.

The organization operates through:

Board of governance and oversight
Financial accountability practices
Scholarship review procedures
Conflict-of-interest policies

Strategic planning processes
Community-focused decision-making

These structures ensure that resources are managed responsibly and aligned with the
organization's mission and goals.

WHY SUPPORT THE TZL COMMUNITY AND EDUCATION INITIATIVE

When you support TZL Community & Education Initiative, you help:

v Develop future leaders

v Expand educational opportunities

v Strengthen families

v Support community service initiatives

v Promote civic engagement

V' Increase access to mentorship and leadership development

v Build stronger communities for future generations




TZL CEl - Building Leaders. Strengthening Families. Empowering Communities.

WAYS TO GET INVOLVED

Volunteer

Serve as a mentor, committee member, event volunteer, or community partner.

Donate

Support scholarships, youth development, educational programming, and community initiatives.
Sponsor

Partner with us to create meaningful and measurable community impact.

Collaborate

Join schools, businesses, nonprofits, and community organizations working together to strengthen
our communities.

CONTACT INFORMATION

TZL Community & Education Initiative
Website: www.tzlcei.org
Email: matthew.mm.coats@gmail.com
Phone: (734) 634-2140

Alpha Phi Alpha Fraternity, Inc. — Theta Zeta Lambda Chapter (Ann Arbor Alphas)
email: annarboralphas@gmail.com
website: https://www.annarboralphas.org/
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