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START HERE 

How the Badge System Works 
Badges recognize demonstrated growth. They are not earned by attendance alone unless attendance is part of the stated 

criteria. 
  

 
Step Action Completion Standard 

1 Learn Read all four criteria before beginning. 

2 Plan Choose approved experiences, roles, dates, support, and evidence. 

3 Do Complete the work and demonstrate the required behaviors. 

4 Document Record dates, roles, results, and evidence. 

5 Reflect Explain what you learned and how you grew. 

6 Verify Receive approved adult review before marking the badge earned. 

BADGE STATUS 

Not Started = no evidence. In Progress: at least one criterion is underway. Ready for Review 
= all criteria and reflection complete. Earned = approved adult verification complete. 

 
Esquire Name 
________________________________ 

Grade 
________________________________ 

School 
________________________________ 

Age Band 
________________________________ 

Primary Reviewer 
________________________________ 

Program Year 
________________________________ 

 
[ ] I will submit truthful evidence. 
[ ] I will protect private information. 
[ ] I will write or explain reflections in my own words. 
[ ] I will ask for help when needed. 
[ ] I will not mark a badge earned before adult verification. 
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TRACK YOUR PROGRESS 

Twelve-Badge Dashboard 
Use one status for each badge. Program Staff initials only after review. 

  
 

# Badge Status Reviewer Initials 

1 Community Service Leader Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

2 History, Heritage, and Cultural Identity Scholar Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

3 Civic Engagement Ambassador Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

4 Professional Presence and Etiquette Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

5 Public Speaking and Communication Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

6 College and Career Explorer Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

7 Technology and Responsible AI Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

8 Peer Leadership and Brotherhood Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

9 Project Leadership Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

10 Academic Resilience Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

11 Attendance Excellence Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

12 Fundraising and Community Outreach Badge [ ] NS  [ ] IP  [ ] RR  [ ] E __________ 

EVIDENCE QUALITY CHECK 

The evidence matches a criterion; your contribution is clear; the date, activity, and role are identified; 
private information is protected; your reflection is your own work; and an approved adult reviewed it. 
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PLAN YOUR PATHWAY 

Twelve-Badge Action Plan 
Review the four badge overview pages, then use this table to plan the badges you intend to pursue. 

 

 
# Badge Approved Experience or Role Evidence to Collect Target Date 

1 Community Service Leader    

2 History, Heritage, and Cultural Identity 
Scholar    

3 Civic Engagement Ambassador    

4 Professional Presence and Etiquette    

5 Public Speaking and Communication    

6 College and Career Explorer    

7 Technology and Responsible AI    

8 Peer Leadership and Brotherhood    

9 Project Leadership    

10 Academic Resilience    

11 Attendance Excellence    

12 Fundraising and Community Outreach    

Use the Twelve-Badge Dashboard to update status. Complete the matching completion page only after the required work is 
finished. 
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BADGE 1 - COMPLETION PAGE 

Community Service Leader Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 2 - COMPLETION PAGE 

History, Heritage, and Cultural Identity Scholar Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 3 - COMPLETION PAGE 

Civic Engagement Ambassador Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 4 - COMPLETION PAGE 

Professional Presence and Etiquette Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 5 - COMPLETION PAGE 

Public Speaking and Communication Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 



 
ESQUIRE LEADERSHIP & MENTORING PROGRAM Achievement Badge Workbook 

Developing Leaders. Building Character. Inspiring Service.  |  a2esquires.org  |  Page 14 

BADGE 6 - COMPLETION PAGE 

College and Career Explorer Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 7 - COMPLETION PAGE 

Technology and Responsible AI Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 8 - COMPLETION PAGE 

Peer Leadership and Brotherhood Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 9 - COMPLETION PAGE 

Project Leadership Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 10 - COMPLETION PAGE 

Academic Resilience Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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BADGE 11 - COMPLETION PAGE 

Attendance Excellence Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 



 
ESQUIRE LEADERSHIP & MENTORING PROGRAM Achievement Badge Workbook 

Developing Leaders. Building Character. Inspiring Service.  |  a2esquires.org  |  Page 20 

BADGE 12 - COMPLETION PAGE 

Fundraising and Community Outreach Badge 
Use this page after completing the required work. 

  
 

Criterion Date Activity / Role Evidence / Location Initials 

1     

2     

3     

4     

 
In your own words, explain what you did, what you learned, and how you grew: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The strongest evidence that I met the standard is: 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
[ ] All four criteria documented 
[ ] Esquire contribution is clear 
[ ] Evidence is sufficient and appropriate 
[ ] Reflection is complete 
 

Badge Decision Esquire Signature Approved Adult Reviewer Date 

[ ] Earned  [ ] More Evidence  [ ] Continue ________________ ________________ __________ 

 
Reviewer comments or required next step: 
________________________________________________________________________________ 
________________________________________________________________________________ 
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FINAL REVIEW 

Achievement Summary 
  

 
# Badge Earned Date 

1 Community Service Leader Badge [ ]  

2 History, Heritage, and Cultural Identity Scholar Badge [ ]  

3 Civic Engagement Ambassador Badge [ ]  

4 Professional Presence and Etiquette Badge [ ]  

5 Public Speaking and Communication Badge [ ]  

6 College and Career Explorer Badge [ ]  

7 Technology and Responsible AI Badge [ ]  

8 Peer Leadership and Brotherhood Badge [ ]  

9 Project Leadership Badge [ ]  

10 Academic Resilience Badge [ ]  

11 Attendance Excellence Badge [ ]  

12 Fundraising and Community Outreach Badge [ ]  

 
Leadership strengths demonstrated across my badges: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
The badge that challenged me most and why: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
 
My next leadership goal: 
________________________________________________________________________________ 
________________________________________________________________________________ 
________________________________________________________________________________ 
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CERTIFICATION 

Achievement Badge Workbook Review 
  

 
This certifies that 

 
________________________________________________________________________________ 

completed the ELMP Achievement Badge Workbook review process and earned 
________________________________________________________________________________ 

___ of 12 achievement badges during the 2026-2027 Program Year. 
 

Program Director / Designee Program Coordinator Additional Reviewer Date 

________________ ________________ ________________ __________ 

 
Developing Leaders. Building Character. Inspiring Service. 
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