Caring and Sharing Meeting Summary 08.28.2025
Quick Recap
The group reviewed transition plans and approved new Caring & Sharing initiatives centered on widows, family essentials, and elder wellness. Discussion then shifted to community outreach, covering holiday programs, food drives, and fundraising strategies. The team committed to pursuing broader partnerships to expand impact.
Summary of Key Discussions
Transition & Caring Initiative Review
· Marion and Matthew discussed the transition of responsibilities, with Matthew and Jermel assuming leadership from Brother Morton.
· Marion reviewed and approved Matthew’s Caring & Sharing presentation, offering historical context and suggesting updates.
· The group reaffirmed honoring widows with fruit baskets and flowers—a tradition Marion initiated.
Community Support Initiatives
· [bookmark: _Hlk207459904]Matthew introduced two initiatives:
1. Family Essentials Drive – supplying hygiene products and cleaning items to families.
2. Elder & Widow Support – wellness calls, tech assistance, and companionship.
· Marion highlighted the importance of outreach with a story of how a care basket once revealed a senior in need of nursing care.
· Partnerships were discussed with churches, barbershops, and community centers to reach families and elders in need.
Holiday Outreach Expansion
· Jermel introduced two initiatives:
1. Winter Attire Clothes Drive & Toys for Tots - Distribution plans for winter clothing and toys
2. Christmas Family Sponsorship (with YoungLives) - Distribution: personalized wish list fulfillment and  holiday gift baskets
· Plans to strengthen winter drives: clothing, toys for tots, and family sponsorships.
· Marion suggested outreach to Baptist churches and Huron Valley District for Toys for Tots.
· Jermel recommended partnership with Foundations Preschool and coordination with the AKAs.
· Emphasis on supporting single mothers and children during holidays.
Community Service & Program Planning
· Agreed to coordinate food drives with Second Baptist’s Food Gatherers program.
· Esquires will assist with sorting/packaging; brothers will handle transport due to liability concerns.
· Adjusted program schedule: first three months for social events, then technical/interactive programming starting January, with school-based meetings in the latter half of the year.
Holiday Budget & Support Plan
· Target budget: $7,000 total ($3,000 from chapter, remainder via donations/sponsorships).
· Planned support:
· 120 families with food baskets across three holidays.
· 5–6 families with full Christmas sponsorships.
· Kits, toys, and senior care packages.
· Revenue streams: barbershop/salon donations, corporate hygiene sponsors, and a $30/month senior program.
Program Funding & Promotion
· Outreach to donors and volunteers through promotional materials.
· Marion encouraged donations via Alpha-led community events.
· Matthew will update the donation letter and follow up with past corporate sponsors.
· Collaboration with college brothers and other organizations discussed to broaden reach.
Fundraising & Resource Initiatives
· Explored donation jars in barbershops/salons, partnerships with businesses (e.g., Panera), and sponsorship for seniors at $30/month.
· Virtual giving campaign considered for clothing and toys.
Community Engagement & Partnerships
· Commitment to collaborate with NPHC groups, fraternities, sororities, and churches.
· Marion offered to connect with church leaders.
· Matthew to update the presentation and consult with Brother Walker about the website.
· Group expressed enthusiasm for expanded partnerships and impact.

Next Steps
· Matthew & Jermel: Update Thomas A. Bass Program description to include honoring widows of deceased brothers with fruit baskets and flowers.
· Matthew & Jermel: Launch the Family Essentials Drive to provide essential non-food items for families in need.
· Matthew & Jermel: Develop and implement the Elder Support Program with monthly wellness calls, tech help, and care packages.
· Matthew & Jermel: Coordinate with the Leak brothers for delivery of a fruit basket to Dolores Anderson.
· Matthew & Jermel: Reconnect with Reverend Roger Green to re-establish Alpha Phi Alpha’s involvement with the Toys for Tots program.
· Matthew & Jermel: Explore partnerships with churches, barbershops, and community centers (e.g., Park Ridge) for collection and distribution sites.
· Matthew & Jermel: Explore joint community service initiatives with the AKAs.
· Jermel: Investigate collaboration with Foundations Preschool for the Family Sponsorship Program.

